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QUALITY MEAT SCOTLAND 
Minutes of the Audit and Risk Management Committee Meeting 

18th October 2023, 2pm – 5pm 
Microsoft Teams 

 
 

Present:      
Ann Irvine - Chair    
Gordon Wallace 
Pete Brown 
 
In attendance: 
Debbie Phillips (QMS) 
Pamela Byrne (External Auditor - Audit Scotland) 
Paul Byrne (Accountant) 
Sarah Millar (QMS) 
 
 

Minutes: 
Kirsty McCormack  
 
 
 
Apologies: 
Niall Jeffrey 
 

  
   

1. Welcome & Apologies ACTION 

 
 

 
Ann Irvine welcomed everyone to the meeting. 
 
Apologies received: Niall Jeffrey 

  

 

2. Additions to the agenda  

  
There were no additions to the agenda. 
 
Debbie Phillips advised that usually we would have an internal audit update on the 
agenda for the October meeting however there has not been one to report on since 
the last meeting. The next audit is taking place in December which is Procurement and 
Market Intelligence will take place in the new year. 
 

 

3. Declaration of interests in any agenda item  

  
There were no declarations of interests in any agenda item. 
 

 

4. Approve Minutes of meeting on the 25th July 2023  

  
The committee approved the minutes as an accurate record of the meeting  
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5. Update of Action Points from previous meetings   

  
The committee reviewed the actions from previous meetings and the following 
update was given: 
 
Action form 9th March Meeting 
No. 12 – Sarah Millar advised that it is on organisations radars and on agenda for FAST 
meetings however no further progress has been made at this stage. 
 
Kirsty McCormack is to change the date to the 8th March from the 9th March. 
 
 

 
 
 
 
 
 
 
 

Kirsty 

9. Review of Risk Register   

  
The committee reviewed the risk register and the comments that Debbie Phillips had 
received from the Board and the risk register review team within QMS staff. Under 
each risk where there was a comment give, it was agreed for Debbie to make the 
following changes: 
 
Industry Risks 

▪ 1.1 – Leave as is 

▪ 1.6 – Leave as is  
▪ 2.2 – Leave as is 
▪ 2.6 – Leave as is 
▪ 2.7 – Update with Iain Macdonald’s comments 

 
Operational Risks 

▪ 2.6 – Increase impact of risk to 5 
 

 
Debbie 

 
 
 
 
 
 
 
 
 

 

10. Annual review of Audit committee terms of reference  

  
 The committee reviewed the Audit & Risk Managements Terms of Reference and 
agreed for Debbie Phillips to make the following changes: 
 

▪ Page 3 bullet point 4 – Change to Independently, annually and or as requested 

review…. 

▪ Page 3 under information requirements, add in where appropriate after each 

meeting 

Ann Irvine highlighted on page 3 under general bullet point 6, it mentions Fraud 
Response Plan. Debbie agreed to put this onto the standards agenda items and bring 
to audit committee on an annual basis.  
 

 
 

Debbie 
 

 
 
 
 
 
 

Debbie 

11. Any other business  

  
There was no other business raised. 
 

 
 

12. Dates of Next Meetings  

  
▪ Wednesday 6th March 2024 at 1.30pm  
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▪ Wednesday 4th June 2024 at 1.30pm (dependant on board meeting)  
▪ Wednesday 16th October 2024 at 1.30pm  

 

 
 

 
 
 


